
How Easy Software simplified

 

with AI-powered automations
53 manual processes in 6 months

Case study

BEFORE IMPLEMENTATION

Easy Software faced internal operational inefficiencies across all departments:

Identified 53 manual, repetitive processes consuming 
18% of total workforce capacity

Disconnected processes between Sales, Marketing 
& Development

Time wasted on administrative tasks across teams

Waste in quality and reduced value in deliveries 
causing overhead expenses 

AFTER IMPLEMENTATION

Easy8.ai made complete transformation with specialized AI agents and n8n workflow automations:

Alfred (Sales AI Agent) - automated lead processing 
& proposals

JARVIS (Personal AI Agent) - individual productivity 
assistant for calendar, Outlook emails and tasks

Trinity (Controlling AI Agent) - real-time 
financial dashboards

Native Easy Redmine integration automations 
with custom triggers & buttons

"This internal transformation proved that we 
practice what we preach. By eliminating 
53 processes and saving 30 man-days weekly, 
we've not only improved our efficiency but also 
gained invaluable insights that directly benefit 
our clients. Our team now focuses on innovation 
rather than administration."


Daniel Zach, COO of Easy Software
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Start your AI journey

Transform your operations in weeks, not months.

Easy8.ai

https://www.easy8.ai

